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.  Quarterly report as of 31 Narch 1958
on Ispiementation of Financial Property
Aceounting

() Our memorandum to you of 13 Decenber

. 1957 - Bubject: Plans for Completing
Inplessntation of Financial Property
Ascountabllity

(b) Your memorandum of 31 December 1857
te Comptroller and Director of logistics-
Bubject: Same

In accordance with paragraph 8 of reference (b) this
submitted on the progress made toward completing the

(1) [____]- Station was requested by dispatch
wd 23 Yebruary 1958, to extend ¥PA coverage to the
§ stockpile of materiel. No reply yet received as

¢o action being taken.

- FPA 1im in effect ¢3mrias| | 25X1A20
and ; on property. ¥FPA at was made 25X

effective on 12 March 1838,

(s) - Dispatch to Station author- 25X1AG6
imed the Station to defer implementa ion of FPA after
1 April 1988 for not more than 80 days.

4 % Inspection of the m::auon by the 05X
Daputy Chief, Eateriel Suppert Branch, ineering
Division, Office of Communications, disclomed that i
sould not be practicable to implement FPA at the 25X
Station until an increase in T/0 is ebtained which has I
been recoumended to the Director of Communications.
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25X1ABA In viev of the fan%ins the target date for implementa-

25X1A

25X1A
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Contingent on the availability of the recommended in-
erepge in personnel it is belleved that FPA can be
implemented effective on or about 1 January 1969,

25X1A6A - (8 - Station has agreed to implement A
stfective 1y 1988.
25X1A6A (8) Dispatch from station dated 7 Narch

1988, states iBat implementation will be made upon
seapipt of s current Consolidated Nemorandum Receipt
from Headquarters. A current CMR is being dim-
for receipt by the station about 1 May 1808,

tien of FPA will be on or abeut 1 May 1958,

molified adaptation of the procedure
[ | ¥inancial Accounting

;:mrim in
> Easual Method) for appliceation

ocedures for Proj

Lty
at stations designated as Type 1l Accountable loeations 25X1A
which follow Class A accounting and reporting procedures

has besn prepared and 1s currently being coordinated
with the interested components ¢t the DP/8. This pro-
. : e,

vhen approved, will be made effective at stations

iisted below:

25X1A6A

$t is currently planned to implement ¥PA at the adove

1ipted stations as soon AR feasible afie: and
ispuance a2 nranosed revision to and

& 4 which establish the necessary
procedures.

(1) The propond| |uttins forth
roperty procsdures for ¥ table Stations
vhich will apli.eahic at all field locations not

Acgounting and Reporti ?rega!ums
. Type
and coordinated
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with the interested components of the DD/S. This

| was transmitted to the DD/8 ou 3 December
, Tor approval and coordination with the Offices

of DD/P, DI/1 and 1IG; however, to date no comments have

been received from the aforementioned offices.

{2) A training f£ilm has been prapartﬁ ghowing the
implementation of the procedures set forth .
This £ilm is to be included in a 14 day period of training
to be required for all clerieal personnel being assigned

to locations designated as Type III Accountable Btations.

(3) ¥hen | |[issued it is planned te
transmit it teo all Type 1II Accountable lecations with
complete instructions for implementation including the
designation of mpecific dates as of which it should be made
effective at each location. The transmittal will request
advice to headquarters as to the actual date of implemen-
tation at each location and will provide that the field
station may request beadguarters for assistance if it is
deemed necessary. Based upon reguests received from field
iocations for sssistance arrangements will be made to
schedule visits by a teamn(s) consisting of 1 representative
from Office of logistics and 1 representative from Office of
the Comptroller to asgist the requesting stations,

e. Miscellaneous Property Inventory Activities

nary to establishing the finaneial property accountability. I£
it is found that it is fTeasible to convert the method of account-
ing of these activities to that of a Ciass A station, quelified
finance officers will be assigned t d the
regular ¥PA procedure as presaribedi lwill be
implemented,

2. As indicated ir reference (a) certain other tasks of importance
are either in process or scheduled for early attention to provide
for improved FPA within the Agency. The status of these changes as

of the date of this report are stated below:
a. EKstablishing of Btock Revolving Acgounts

The previous report indicated that the securing of "no-year"
funds would permit the establishment of a revolving Recount

SEGRET
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The Office of Comptroller 1is cnrrcntlv|nakinl_a_linﬂx_iﬂ_1
ﬁ?fffjin. the feasibllity of converting the 25X1A

and project [::::f]to Class A Finance Locatlons prelimizsxqA2[
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by 1 July 1958; however, there are operating and costing
factors that need to be resolved before final determination
oan be made as to the feasibility of establishing such an
account., A task group composed of representatives of Office
of logistics and Cffice of the Comptiroller is studying
finaneisl plans (with and without revelving funds), the
problems of costing "in use” property, and inventory eontrol.
Operations in other agencies using stock funds and cost-based
budgets sre being reviewed. Recommendations conceraing the
financial and sccounting for property will be submittied as
soon as a practicable and economical system ocan be developed.

b. Revision of ¥PA Procedures For Costing "In Use” Property:

i (1) edural revision to the nn&[::;;;:::g 25X 4

25X1A prepared to provide for charging materiel
sBued T e” to cost is currently being coordinated

with the interested components of the DD/B; bhowever, be-
csuse of the need to develop Ageney policy appropriate te
the requirements of cost-based budgets under the Financial
Management Improvement Program, the method for eosting "In
Use" property will be the subject of further detailed study.
Consequently, the target date previously establiashed in
referenca (a) for accomplishing this change in procedure
may be advanced to sometime within the Iiscal year 1809,

igency Materiel Pocumentation to Conform With

Materiel documents for processing receipts, lssues,
adjustments, etc. have been revised to provide columns for
extensions and footings for total values and spaces for
transaction coding to facilitate their use in the ¥PA pro-
cedure., The ravised f r ; he D
25X1A revision

p= 25X1A9A

Deputy Comptruller

J, A, GARRIBON
Director of logimtics
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